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TWI ‐ The Foundation of LeanTWI  The Foundation of Lean

Some Lean Requirements:Some Lean Requirements:

1. Standard Work

2 C i l2. Continual Improvement

3. Teamwork

4. Sustain Gains



Standard WorkStandard Work

Standard Work ‐ SJ/SW/ET/EBStandard Work  SJ/SW/ET/EB

‐Reduces variability ‐ Increase stability

Job Instruction is Standard Training

‐Standard Training Leads to Standard Work

If you can’t predict, you can’t manage!



Continual ImprovementContinual Improvement

Objectives:Objectives:

1. To capitalize on ALL employees’ talents and 
creativitycreativity

2. To improve processes



Continual ImprovementContinual Improvement

• Small Improvement ‐ nothing is rejectedSmall Improvement  nothing is rejected

• Improvements made by suggestor

C i l b i l d• Continual basis ‐ not planned

• Everyone voluntarily contributes ‐
one/week/employee

• Monetary reward ‐ symbolicy y



TeamworkTeamwork

A Standard method of handling personnelA Standard method of handling personnel

situations so everybody believes s/he is being

d f i ltreated fairly.



Training Within Industry…
Variability Causing Unstable 

Performance
Reduce Variability With 

Standard Work
Improve Performance From 

Stable Baseline

Job 
InstructionInstruction

Job 
Methods $

Job Relations

(the road to get there)

…it’s that simple
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